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MEMORANDUM FCR: 25X1A

SUBJECT . :  Recent Accomplishments

Mr. Knoche azsked for a list of our accomplishments
over the %ast few weeks. Listed below are some of them.
Can you add to eT refine this 1list? I would appreciate
an answer back py the end of the week.

1) ¥%= kave established the Executive Advisory

Group (EAG:. Five meetings have been held dealing

with the fuczctions of the EAG itself, the proposed

reorganizatien of ORD, the IG function, goals for

CIA, ané Agemcy R§D programs. These meetings resulted

in agreemenis on terms of reference for the EAG,

a decision te proceed with a new approach to the

16 functiom, and a decision to continue the present

organizatiomzl arrangements under which ORD conducts

exploratory research. )
2) A nuzber of important personnel changes

have been maée. These include new appointments to

the positions of DDSET and ADDS§T, DDO and ADDO,
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ADDA, Inspector General, General Counsel, Assistant
to the DCI, and Comptrollef.

3) The Office of the Comptroller.has been
expanded to include the functions formerly carried
out by the Collection Guidance and Assessment Staff
of the DDI, and that organization has been transferred
to the Office of the Comptroller. The NIO for
Special Activities and his functions have been
transferred to the Office of the Comptroller, and
the;e will in the future operate under the general
direction of Mr. Knoche and the EAG.

4) The Agency's proposed program for 1978
has been reviewed under new arrangements with the
Committee on Foreign Intelligence (CFI). Further
steps to improve our ability to deal with the CFI
will follow.

5) A letter has been sent from the DDCI to
the four DD's and the Comptroller calling for a number
of issue studies and actions arising out of the '
1978 Program Review.

6) _ declassification study,

providing for > , and » has been

completed and'follow-on efforts have been assigned

to the National Foreign Intelligence Board.
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7) Working arrangeménts with the new Senate
Intelligence Oversight Committee have been established.
8) A special study of the Agency's role in 25X1A
SIGINT activities has been chartered under _
and his progress is being monitored by the EAG.
. 9) Responsibility for review of the Agency's

posture with respect to strategic warning issues

has been assigned to _ 25X1A

James H. Taylor
Comptroller
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